SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 2nd July 2007 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 6.30pm.











           S M Foster
25th June 2007








Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members




(a) Prejudicial interests.

(b)  Personal interests.

3. To sign the Minutes of the Meeting of the Audit Committee held on Monday 30th October 2006 and as approved/amended and adopted by Full Council Meeting held on Monday 4th December 2006. (PREVIOUSLY CIRCULATED)

4. To receive and consider end of year accounts, reconciliations and balances for financial year ended 31.3.2007

(a) Revenue Account
(b) Precept Account

(c) Capital (Ivel Park) Account

(d) Repairs and Renewals Fund
(e) Reserve Account
(f) Tourist Information Centre Account


(COPIES ATTACHED)

5.  To review out-turn against budget – revenue account, financial year ended 31.3.2007

(COPIES OF INCOME BALANCES AND EXPENDITURE BALANCES AGAINST BUDGET – STATEMENTS ATTACHED)











6.  To review the position of the contingency account to 31.5.07

No spend at present.
7. Statement of Annual Accounts for financial year ended 31.3.2007

To receive and consider Annual Accounts as approved by Clerk.




(COPY ATTACHED)

8. Internal auditor’s reports 2006/2007
The Internal Auditor visited on 22nd February 2007. No issues were identified in his report (COPY ATTACHED).
 


9. Review of Internal Control 

To receive and consider Clerk’s report.

(COPY ATTACHED)

10. Review of Internal Audit Procedures
To receive and consider Clerk’s report.

(COPY ATTACHED)
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5.  To review out-turn against budget – revenue account, financial year ended 31.3.2007

Explanation of significant variances between estimate and actual expenditure on the following codes:
4224 – Advertising
Recruitment of Clerk 

4227 – Legal Costs
No spend, Bowls Club lease not ready

4237 – Training
Additional spend agreed by Council to pay for Certificate in Local Council Admin

4238 – Misc Costs
 Payments offset against income to 7205. Primarily for Cyclothon, bus shelter and Forum contribution sent to wrong account by Beds CC

7205 – Misc Income
See 4238. Also includes Trafalgar Tree donations and insurance payment.

4345 – Environmental
Original hedgecutting contractor could not fulfil obligations.

4656 – Burials

Reduction in number of burials in 2006/7

7226 – Burials income
See 4656

4756 – Churchyard
Light damaged by LDV

4803 – Car Park rates
Case still being pursued for reduction in RV

7236 -  Market fees
Still waiting for 3 months payment from Mr O’Brian’s estate.

5064 – Bedford Rd

Repair to ladies after fire, see 7205

5105 – Sunderland Rd 
Previous years electricity estimated, resulted in credit for 2006/7
7252 – Pavilion
£200 credited to 7255 should be here. Colts did not use pavilion.

5420 – Printing etc
Code also used to pay for excursion tickets, maps etc offset against income in 7402.  Own code to be employed in 2007/8

5681 – Benches

A resident sponsored a bench (see 7286)

5785 - Newsletter

A newsletter issue was missed in 2006/7
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9. Review of Internal Control 
The Accounts and Audit (Amendment) (England) Regulations came into force on 1st April 2006.  Two of the amended regulations have an impact on the process for preparing the annual statement of assurance.

The first, Regulation 4 requires the findings of the review of the system of internal control to be considered by a committee, or by Town Council as a whole. In previous years the Town Council has maintained internal controls by answering the question posed on the Statement of Assurance on the Annual Return.  It would appear that this method is no longer enough and a more systematic approach towards internal control is needed.  A checklist review has been included with this report for consideration and for the findings to be referred to Town Council Meeting on 18th June 2007.
Members will see that the vast majority of these controls are in place and working well.  Others are in place but further documentation and adoption as policy is still required or have been identified as matters for consideration in the coming months.
Supporting or Supplementary



-  Checklist of internal 

Information Attached




controls
Action Required





-  Committee is

requested to inform Council that its system of internal controls is effective and recommend that a statement to that effect is published with the Statement of Accounts.
S M Foster

Town Clerk

30th May 2007
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Review of Internal Control

	Internal Controls
	In place
	Further work needed

	Up to date Register of Assets
	●
	

	Regular Maintenance arrangements for physical assets
	
	●

	Annual review of risk and the adequacy of cover
	●
	

	Confirming robustness of insurance provider
	●
	

	Financial regulations regarding the award of contracts for services or the purchase of Capital equipment
	●
	

	Regular reporting on the performance of suppliers/contractors
	●
	

	Annual review of contracts when necessary
	●
	

	Clear statements of management responsibility for each service
	●
	

	Regular scrutiny of performance against targets
	
	●

	Adoption of and adherence to codes of practice for procurement and corruption
	●
	

	Arrangements to detect and deter fraud and/or corruption
	●
	

	Regular bank reconciliation independently reviewed
	●
	

	Regular scrutiny of financial records and proper arrangements for the approval of expenditure
	●
	

	Recording in the minutes the precise powers under which expenditure is being approved
	●
	

	Regular returns to the Inland Revenue, contracts of employment for all staff, annually reviewed by the Council, systems of updating records for any changes in relevant legislation
	●

NB: IR returns by Bedford BC
	

	Regular returns of VAT; training the Responsible Officer in matters of VAT and other taxation matters as necessary
	●
	

	Regular Budget monitoring statements
	●
	

	Developing systems of performance measurement
	
	●

	Procedures for dealing with and monitoring grants or loans made or received
	●
	

	Minutes properly numbered and paginated with a master copy kept in safekeeping
	●
	

	Documented procedures to deal with enquiries from the public
	●
	

	Internal Controls
	In place
	Further work needed

	Documented procedures to deal with responses to consultation requests
	
	●

	Monitoring arrangements by the Council regarding Quality Council status
	
	●

	Documented procedures for document receipt, circulation, response, handling and filing
	
	●

	Procedures in place for recording and monitoring Members’ interests and Gifts and Hospitality received
	●
	

	Adoption of codes of conduct for members and employees
	●
	


SANDY TOWN COUNCIL

AUDIT COMMITTEE – 11.06.07

10. Review of Internal Audit Procedures
The Accounts and Audit (Amendment) (England) Regulations came into force on 1st April 2006.  Two of the amended regulations have an impact on the process for preparing the annual statement of assurance.

Regulation 6 requires bodies to review the effectiveness of their system of internal audit once a year and for the findings of the review to be considered by Committee or Town Council as part of the consideration of the system of internal control referred to in Regulation 4.  This review will include making an assessment in relation to:

· The Scope of the Internal Audit

· Independence

· Competence

· Relationships

· Audit Planning and Reporting

The guidance states that the review should take place over twelve months leading up to the year end and that training on understanding the purpose of the review and how to carry out should be undertaken.  As yet there seem to have been no courses planned by either NALC or SLCC.
Supporting or Supplementary



-  None 

Information Attached





Action Required





-  Committee is

requested to recommend that the Council conducts a review of its Internal Audit procedures to be completed by 31st March 2008.

S M Foster

Town Clerk

30th May 2007
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